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Pilo’s Street Tacos
Case Study



Introduction
CIM Consulting is a boutique business development firm 

specializing in events, promotion and strategic partnerships.  We 
have experience and longstanding connections within Miami’s 

business community.  Pilo’s Street Tacos is a Mexican restaurant 
specializing in their signature tacos, which includes “El Carnal”, 
“El Rey” and “La Frida.”  They believe its not just about the food, 
its about the people.  When you visit any one of their locations, 

they invite you to travel your taste buds and experience real 
Mexican street tacos without the plane ride. 
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Analysis

In 2017, CIM Consulting was hired to launch and manage the promotion and 
marketing of their first two locations in Brickell and South Beach. This 

included consulting on their website, envisioning and executing their Grand 
Opening, launching their catering services along with leveraging CIM’s 
extensive Miami connections to generate the local buzz and foot traffic 

needed to make them a successful restaurant. 

CIM Consulting focused on outreach for the restaurant by having a 
continuous flow of clients. Some of the tactics used were encouraging people 

in the surrounding area to host their company happy hour at Pilo’s Street 
Tacos and asking people and companies to consider hiring them for their 
catering needs. This was an integral part of the restaurant’s success. CIM 
Consulting assisted creating events and generating new clientele. Events 
ranged from celebrations of Mexican traditions, football and soccer watch 

parties, luba libres and so much more. CIM Consulting also created branded 
e-vites and graphics for Pilo’s Street Tacos that matched with their colors and 

encompassed the fun, family feel of the restaurant. CIM Consulting’s long 
lasting connections allowed for multiple partnerships with various companies 

for the restaurant. 

It was through these services and meticulous hard work that CIM Consulting 
was able to propel Pilo’s Street Tacos into the successful restaurant that it is 
today. We are proud to share that Pilo’s will be expanding in 2020 with the 

opening of a third location Wynwood. We can’t wait to check it out! 



Event Highlights
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Event Highlights
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Are You Ready to Take Your 
Company to the Next Level? 

Phone: 786.393.8432
Email: cristina@cristinamas.com 


